


An Inventory Management Business:

needs minimal working capital•	

is a high margin business•	

can provide a speedy return on your investment•	

has plenty of scope to expand•	

offers full face to face training from someone who actually runs a successful Inventory business 				   •	
	 in their local area

provides ong•	 oing coaching, training and personal support as your business grows

Responding to a niche market demand

Running your own Inventory Business allows you to profit from 
what established industry commentators report are a national 
shortage of businesses providing inventory services - coupled 
with new legislation which came into force on April 6th 2007 
providing a profit opportunity for localised inventory businesses.

Under the revised terms of the Housing Act 2004, all deposits 
taken by landlords for Assured Shorthold Tenancies (the most 
common form of tenancy in England and Wales) must be 
protected by a tenancy deposit protection scheme.

These schemes aim to promote good practice in deposit 
handling so that when a tenant pays a deposit against a rented 

property, and is entitled to get it back, they can be assured that 
this will actually happen. This means that tenants and landlords 
are both strongly advised to have in place from the outset of any 
rental agreement, a clear inventory of the contents and condition 
of the property that is being rented.

Having a professionally trained independent Inventory 
Management business undertake this role avoids the risk of 
biased or misinformed reporting and will ultimately benefit both 
landlord and tenant.

Through your business, you will be able to tap into this large 
and profitable niche market by providing professional property 
inventory services for the residential lettings community.

NoLettingGo
inventory management

A Business In Inventory Management



What is Inventory Management?
When a tenant rents a property from a landlord, whether 
through a letting agent or directly, it is essential that in order 
to protect the interests of both parties, that a full inventory 
is compiled. This will provide a record of the fixtures, fittings 
and contents of the property along with a detailed report of 
the condition of repair / décor. Once prepared, the inventory 
is approved as a true and accurate document by all relevant 
parties.

Does that mean I will be spending all my time 
preparing reports?
No, one of the keys to building a successful inventory 
business is to use freelance inventory clerks to carry out the 
work as your business grows, in effect making your role one 
of managing the Inventory business. The ideal person to run 
an Inventory business therefore is someone who wishes to 
own and manage a substantial business in their local area.

Do I need experience in the property sector?
Absolutely not! We will provide full training in the preparation 
and compilation of the reports, an overview of the lettings 
industry (including legal requirements and jargon). We will 
also show you some simple low cost, effective ways to 
advertise and market your No Letting Go Inventory Business, 
to provide ready customers for your new business.

Do I need experience in running my own business?
You don’t need any previous experience in running 
a business. During your face to face training day, and 
throughout the ongoing mentoring, coaching and support, 
we will personally teach you all aspects of setting up and 
running your own business, ranging from the simple legal 
requirements to local advertising and marketing skills, 
recruiting others to carry out the inventory assignments for 
your business and managing the payments etc from the 
landlords.

Can I work from home?
Yes. The beauty of the No Letting Go Inventory business is 
that you don’t need to have a high street office, you don’t 
need premises or a formal business address. If you have 
a computer (doesn’t need to be the latest state of the art 
model), a phone line with answer phone and access to 
the internet – you have all you need to get your inventory 
business started.

FAQ

Testimonials 
from the No Letting Go franchisees

‘The training was first class - from no knowledge of 
the lettings industry, I left the course feeling equipped 
to deal with any letting agent’

John Botting, Tunbridge Wells.

‘Nick and his team have provided excellent support 
and really made the difference in establishing my 
business in Portsmouth’

Andy Cullen, Portsmouth.

‘I won two new clients just weeks into operating the 
business thanks to the excellent business training and 
support’

Lorraine Verlander, Bexley

‘my turnover in the first full month of trading was 
£3000 which far exceeded my expectations’

Stellan Brandt, Richmond

‘investing in my No Letting Go franchise has been an 
excellent decision. Now, after less than two years, I 
have expanding by taking on an additional territory’

Chris Holmes, Medway

‘despite my background in the property sector, I was 
amazed how much I learned on the No Letting Go 
training and the constant support and advice has 
been invaluable in growing my business’

Bill Rana, Leicester



To arrange a meeting to discuss the franchise opportunity further and 
find out if there is availability in your area, 
please call Tony Mundella or Nick Lyons on 08456 599 980
Nucleus House, Brunel Way, Dartford Kent. DA1 5GA.

info@nolettinggo.co.uk
www.nolettinggo.co.uk

Engineering a Future 
in Inventory Management 

Working with the Metropolitan Police as a radio engineer in a male dominated 
environment was always going to be a challenge for a woman, but the life skills 
Lorraine Verlander picked up during her 20 year stint as an engineer and later a 
manager, have proved invaluable in running her own No Letting Go inventory 
management business. 

A gritty determination to succeed, a willingness to learn and adapt to changes in environment, 

coupled with proven communication skills all stood Lorraine in good stead when she made the decision to go it alone 

last year as a No Letting Go franchisee. 

Having risen to a managerial position supervising two teams, Lorraine recognised the limited career progression 

opportunities in her current role, and felt the time was right for her to consider running her own show. 

Franchising had always been Lorraine’s first choice as a means to start her own business but she was keen to identify a 

franchise which would offer a chance to operate in a totally different culture from the civil service environment that she 

had been used to. Lorraine was also keen to establish her business in a market sector which presented significant long 

term growth opportunities. 

It was a former Metropolitan Police work colleague who first introduced Lorraine to the No Letting Go concept. 

Chris Holmes was one of the founder franchisees of the now 18 strong No Letting Go franchise network, which has 

undergone a massive 130% growth in the last 12 months. Chris’s enthusiasm for the business combined with the 

natural fit of Lorraine’s skills / experience together with the impressive training and support on offer from head office 

made the decision making easy for the former engineer. Following a couple of weeks shadowing a fellow franchise 

owner and an inventory clerk, Lorraine’s mind was made up and she signed up to take on the Bexley / Bromley territory 

on 18th June 2009 – a decision which she now claims is the best move she ever made! 

The decision to set up a business via the franchise route has been ratified many times for Lorraine. “You really do get 

the best of both worlds, the chance to run your own show but with the support and backing of a well established 

organisation,” says Lorraine. And in terms of quality of life the changes have been equally gratifying “I used to spend 

three hours of my working day travelling, now I work from a home office, get to see my son off to school on a daily 

basis and enjoy a far great degree of flexibility in my working life. 

Committed to preserving your investment




